Biddeford Little League Meeting Minutes

Date: January 2, 2026
Time: 6 PM
Location: Brown Dog Carrier

Attending: Paul Perreault, Kathryn Lagasse, Parker Lowell, John Dunphe, Lisa Waddell,
Melissa Dineen, Don LeBlanc, Liz LeBlanc, Christine Morin, Liz Welch, Ryan Dineen, Kristen
Perreault

NOT Attending: James Gallant, Heather Thyng, Anthony Mininni, Holly McCarthy, Keith
Petrin,

Call to Order

Approval of previous meeting minutes from November 3rd 2025

-Liz L. motions to accept minutes. Lisa seconds. ALL in favor.

President:
-Crash the gym volunteers — Ryan...
-Hang registration banners volunteers — Don, Parker

-Look into consolidating keys and locks — Don will look into this. Directors are to keep track
of keys. We need to fix the door frame.

-Scholarship - Finish checking in with St Louis about donations to help cover the cost. Add
an application to website for those in need.

-BLL Apparel Store — Liz L and Melissa will look into new companies

-Discussion around Joel Potvin Memorial Tournament (Playoffs) - Discussion included
plans to change the recognition to an actual memorial at the field and/or have the
representation made as a “first pitch” on opening day by the Potvin Family instead of using
playoffs as the Memorial Tournament.



-Remaining Meeting have been scheduled for:
Monday, 2/2 at 6pm - Brown Dog Carrier
Sunday, 3/1 at 6pm - Brown Dog Carrier
Sunday, 4/12 at 6pm — May Street Field
May Meeting TBD
Sunday, 6/7 at 6pm - May Street Field
Wednesday, 8/5 at 6pm — May Street Field

Sunday, 9/20 at 6pm - May Street Field

Vice President:

-Review of Board Members Roles and Responsibilities. The goal is to hold each other
accountable respectfully. Make sure directors are communicating.

-ldea for Informational Parent Meeting at Evals

-ldea to set new dates for clinics to spark more interest closer to eval dates.

Player Agent:
Evaluation dates set. 6:00-8:00? in Tiger Gym
MAJORS - Monday, March 16
MINORS - Thursday, March 19
COACH PITCH (split timing by age) — Sunday, March 29

-Late registration fee should apply after Eval date.

Treasurer Report

-Current Balance of funds $62,173.08

Field Director - Please move the salt.



Fundraising and Sponsorship

-Add lower options for donations try for multiple t-ball sponsors. New pricing as follows:
$300 for 1 banner, $500 for 2 banners, $800 to sponsor a team, $1500 each if we can get 2
sponsors or $1000 each if we can get 3 sponsors.

-Parkers motions to accept new pricing, Ryan Seconds. Allin favor.

Umpire & Chief

-Would like to create a budget to better compensate our umpires throughout the season.
-Parker to attend umpire clinic with $200 registration fee covered by BLL

-Don motions to accept, Liz L. Seconds. Allin favor.

-Josh Edgerton to attend umpire clinic with $200 registration fee covered by BLL

-Ryan motions to accept, Parker Seconds. Allin favor.

Next Meeting set for Monday, February 2nd at 6pm - Brown Dog Carrier

-Parker motions to adjourn meeting. Don seconds. Allin favor.



